
ANNUAL REPORT 2008



Printed on 100% recycled paper

Dr. Roux, 80
08017 Barcelona (Spain)
Tel. + 34 93 553 87 90 
Fax. +34 93 553 87 95
E-mail: info@grecoinitiative.com
http://www.grecoinitiative.com
http://www.cprac.org

First Edition: July 2009



i. presentation 04

ii. main achievements 06

iii. activities report 08
1. Med Cleans Files: Successful cases around the  
Mediterranean region 08
2. Greco report publication on Green Competitiveness 09

a. “Green Competitiveness in the Mediterranean:  
Finding business opportunities through  
Cleaner Production” 09
B. “Green Competitiveness in the Mediterranean: A competitive 
environmental strategy” 10

3. Greco strategy 11
a. Business Plan 11

A.1. Brand registration 11
A.2. Logo design 11

B. National conferences 12
c. Financing 13
D. Technical support workshops 13
e. GrECo biannual award 13

4. Greco uMCE-BusinessMed and ASCAME Memorandum  
of understanding 14

a. Greco Seminar November 2008 (Barcelona)  14
B. round Table November 2008 (Barcelona) 18

5. Dissemination of report in the heart of the  
Mediterranean Action Plan (MAP) 18

6. raise industry’s awareness on the Mediterranean region 20

7. Greco iNiTiATivE Platform 21

annex i. Business Plan 23

annex ii. Brand registration 33

annex iii. Collaboration agreements 35

cONTENTs



the regional Activity Centre for Cleaner Production, CP/rAC was created in 1996 

at the request of the Contracting Parties of the Barcelona Convention. over the 

last 12 years it has played an active role in the Mediterranean Action Plan and 

taken responsibility for disseminating sustainability in the region.

With this objective in mind, the centre promotes sustainable production in the 

Mediterranean through the dissemination and defence of Cleaner Production. This 

has provided it with solid international recognition outside just the scope of its activity.

The 11th Euro-Mediterranean Conference on economic transition (Brussels, 18 

and 19 of June, 2007) and particularly session C.2 on “The Environment as an 

opportunity” concluded that it was necessary to raise the international community’s 

awareness of major economic advantages from implementing good practices and 

available techniques for Cleaner Production.

To adopt these objectives, the CP/rAC has promoted an innovative initiative 

called the GrECo iNiTiATivE, focused on encouraging Green Competitiveness 

in the Mediterranean, highlighting the financial opportunities of investing in the 

environment.

The GrECo iNiTiATivE, launched by the CP/rAC in 2008, aims to aid sustainable 

development in the Mediterranean, showing the private sector, institutions and 

governments the economic and environmental benefits derived from applying Cleaner 

Production in small and medium enterprises. This year the GrECo iNiTiATivE has 

developed a 5-year work plan with the aim of also creating and developing its own 

corporate image. 

This initiative was announced by the former Environment Minister, Cristina 

Narbona, in January 2008, at the 15th Conference of the Contracting Parties of the 

Barcelona Convention. 

Nowadays, some of the most serious pollution problems in the Mediterranean 

region are excessive water and energy consumption and excessive use of chemical 

substances in production processes. Companies in the Mediterranean that have 

applied Cleaner Production techniques or environmental practices have been able to 

tackle these problems more effectively.

it is therefore important for Mediterranean companies to understand that the 

environment represents a real business opportunity for them through their industrial 

production processes. An initiative like GrECo enables this process and promotes 

Green Competitiveness in the Mediterranean.

i. PREsENTATiON
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Med Cleans Files: in the framework of the GrECo iNiTiATivE, the CP/rAC 01.	
summarised in a document, at the end of 2007, 176 environmental techniques and 

practices successfully applied in 100 Mediterranean companies, with the resulting 

economic and environmental benefits. 

Study publication: “Green Competitiveness in the Mediterranean: Finding 02.	
business opportunities through Cleaner Production”. An analysis of 100 successful 

cases summarised in the Med Cleans Files and their conclusions. 

Publication of a summary report for small and medium enterprises: “Green 03.	
Competitiveness in the Mediterranean: A competitive environmental strategy”. 

GrECo presentation in important forums such as: The Clean Equity Forum 04.	
(Monaco), Seminar on Cleaner Production (Turkey), Expo Co2 (Barcelona), The oECD-

uNEP Conference on resource efficiency (Paris)... 

registration of GrECo iNiTiATivE brand in 21 Mediterranean countries. 05.	

Logo design  06.	

Financing: Negotiations with World Bank (iFC).  07.	

Collaboration agreement with uMCE-BusinessMed and ASCAME. 08.	

GrECo seminar (November 05) for BusinessMed Focal Points and National 09.	
Cleaner Production Centres. round Table. 

Design of all material required for national conferences. 10.	

Creation of scientific committee for selection of GrECo 09 prize-winning 11.	
company which will take place at the 5th international Symposium in Monaco.

ii. mAiN AchiEvEmENTs





iii. AcTiviTiEs REPORT

iii.1 mEd cLEANs FiLEs: sUccEssFUL cAsEs AROUNd ThE  
mEdiTERRANEAN REgiON
over the last 12 years, the CP/rAC has been compiling examples of companies that 

have successfully applied the best environmental techniques and practices in the 

Mediterranean region.

These examples have been used to create the Med Cleans files, recently published 

by the CP/rAC, using real data to show the economic and environmental benefits 

obtained in each of the companies after investing in Cleaner Production.

The countries in which companies have introduced green competitiveness tools 

are as follows: Bosnia & Herzegovina, Egypt, israel, Tunisia, Spain, Croatia, Turkey, 

Morocco, Lebanon, Malta and France

There are currently over 100 successful cases of companies in Mediterranean region 

countries in which a total of 176 environmental techniques or practices have been applied 

in recent years. The four most important positive environmental impacts generated by the 

techniques applied are: reduction of water consumption, reduction of chemical consump-

tion, reduction of energy consumption and wastewater reduction and/or recycling.

Achieving a reduction of water consumption in Mediterranean production 

processes is mainly a question of introducing good housekeeping and organisational 

measures. Likewise, achieving a reduction of chemical consumption is due to the use 

of alternative components and machinery technology. in the case of the reduction and/

or recycling of wastewater, it is due to the use of alternative processes technologies.

in terms of industrial sectors, 

it is important to note that the 

highest profitability for companies 

is recorded in activities from the 

electrical machinery, food products, 

transport equipment, chemicals 

and textile sectors.

The analysis 

demonstrates that 

preventive changes 

made, during the initial 

stage of the production 

processes, reduce 

companies´ needs to process 

waste and recycle. it has been 

calculated that 60% of actions 

are for the reduction of water 

consumption, raw material or 

energy resources, 30% for waste 

treatment and only 10% for CP 

technologies type recycling.



iii.2 - gREcO REPORT PUBLicATiON ON gREEN cOmPETiTivENEss
a.“Green competitiveness in the mediterranean: Finding business opportunities 

through cleaner production”

To achieve the general GrECo iNiTiATivE objective, the CP/rAC published a report 

which analyses the results of 100 Med Cleans cases. 

This report, “Green Competitiveness in the Mediterranean: Finding business 

opportunities through Cleaner Production” aims to reach conclusions on a group 

of companies that have successfully applied Cleaner Production solutions. A total 

of 176 environmental techniques and practices were identified and analysed in 100 

Mediterranean companies, demonstrating with specific data the huge environmental 

and economic benefit of investing in Cleaner Production techniques or practices. 

The annual savings of these companies were more than 14 million euros, and after 5 

years, over 57 million euros.

This report made it possible to determine the most effective BAT’s (Best 

Available Techniques) and BEP’s (Best Environmental Practices) for each industrial 

sector. The analysis also shows that investments are minimum with regard to the 

economic-environmental advantages obtained, with most companies seeing a return 

on investment within a year and 60% in just 6 months. in 40% of cases no type of 

investment is required.

Another of the conclusions 

reached was that the relationship 

between investment, profitability and 

environmental benefit depends on the 

type of technique to be applied, product 

and sector. of all the solutions applied, 

the most profitable were:

1. Best environmental practices and 

organisational measures.

2. use of raw materials/alternative 

resources, recycling, gas and heat recovery.

3. Energy saving, recycling and organic 

material recovery measures.  

From an environmental point of view, 

greatest water consumption reductions 

are achieved through best environmental 

practices and organisational measures; 

reduction in the consumption of 

chemicals is obtained through alternative 

raw material use and changes in 

production processes; finally, energy 

savings are determined in 42% of cases 

by the use of alternative technology.
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Activities Report

Countries that have increased profitability applying Cleaner Production 

application are Bosnia and Herzegovina, Egypt, israel and Tunisia, while those with 

greatest annual savings are Egypt, Spain, Tunisia and Turkey.

conclusions

This report’s main conclusion is that investing in the environment is a way of 

increasing companies’ profitability.

The report shows that, regardless of the support of public institutions, private 

companies can help protect the environment without having to abandon their 

profitability objectives and without having to exclusively concentrate on complying 

with legal requirements.

This report is solid proof that the environment is not just a cost, but a business 

opportunity too.

B. “Green competitiveness in the mediterranean: a competitive environmental 

strategy”, report for small and medium enterprises

Bearing in mind that SME’s are the GrECo iNiTiATivE’s target group, a shortened 

version of the Green Competitiveness in the Mediterranean report has been prepared: 

“A competitive environmental strategy”

This report, which is less technical 

and more informative in nature, wants 

to reinforce the message to private 

companies showing the economic and 

environmental benefits obtained from 

applying Cleaner Production.

This shortened version of the GrECo 

report will be distributed to private 

companies through our focal points 

of uMCE-BusinessMed, ASCAME, 

Cleaner Production Centres and national 

conferences organised by the CP/rAC. 

The GrECo report for SME’s 

wants to provide a new perspective 

on how to do business, with an 

environmental approach linked to 

“business opportunity”. The aim is to 

show that Cleaner Production offers 

a clear opportunity for improving 

competitiveness based on sustainable 

development, which depends on 

production efficiency and business 

profitability.



The report concludes that in most cases analysed it is possible to obtain very 

significant financial and environmental benefits through modest investments, 

within the reach of most companies. The obtaining of short return on investment 

periods and high internal rates of return are commonplace, which means the 

environmental factor not only raises doubts over the widely-held belief that “the 

environment cost me money”, but is also a key element for the profitability of 

companies’ investments, whether these are production-related, organisational or 

any other type.

iii. 3 - gREcO sTRATEgY (ANNEx i, ANNEx ii)
a. Business plan

During 2008 a work plan for the GrECo iNiTiATivE was published which includes 

novelties such as the creation of a digital platform expected for 2009, the 

publication of an annual report, the carrying out of public relations activities, the 

introduction of the biannual GrECo prize and the hiring of technical experts in each 

of the countries where the initiative will be implemented which will be known as the 

“Antena” project.

The work plan was presented to uMCE-BusinessMed business people and 

Cleaner Production Centres at the GrECo seminar held in Barcelona as part of the 

First round Table on Sustainable Production and Consumption organised by the CP/

rAC in November 2008.

A.1. Brand registration

in order to help disseminate the project, the GrECo iNiTiATivE was set up 

as its own body in September 2008. The brand has been registered in all 

Mediterranean countries to obtain a legal framework that guarantees the 

project’s long-term stability, thereby avoiding unnecessary plagiarism or brand 

confusion problems. 

A.2. Logo design

We created an image associated with the GrECo iNiTiATivE brand for dissemination 

throughout the Mediterranean which will mean we can guarantee brand awareness, 

so the brand is easily recognised.
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Activities Report

B. national conferences

in 2008 the global strategy was defined for the carrying out of national conferences, 

contents, countries to be targeted in 2009 and the main players we want to be involved.

Exploratory trips are carried out prior to conferences with the first one in 

December 2008 to Morocco, the first country targeted for the presentation of the 

GrECo iNiTiATivE. The objectives of such a trip are to hold meetings with the 

Ministries of industry and the Environment and presidents of private institutions 

such as the General Confederation of Companies of Morocco, the organisation of 

all logistics matters related to the conference, relationship with journalists for 

disseminating the event in the media and the coordination of the project with the 

Cleaner Production Centre in Morocco (CMPP).

The project was warmly received by both ministries, Mr Mahfoud Jamal, Secretary 

General of the Department of the Environment, and Mr Abderrahim Chakour, Director 

of the industry Division who expressed their support to and personal involvement in 

the GrECo iNiTiATivE, proposing the creation of a local committee for the project’s 

monitoring to guarantee its success. 

Likewise, in the private sector, Saïd Mouline, the Chairman of the Environmental 

Commission of the General Confederation of Companies of Morocco, gave his thanks 

for the help received for implementing this initiative, which is in line with both 

business and government objectives.

Thanks to the meetings held, the media have publicised this project, with a review 

on the GrECo iNiTiATivE appearing in L’Economiste.

6 conferences are planned for 2009: Morocco (April), Egypt (May), Spain (June), 

Tunisia (September), Turkey (october) and Algeria (November)



c. Financing

To help disseminate and implement the GrECo iNiTiATivE amongst small and 

medium enterprises in the Mediterranean, we are in discussions with financial 

institutions such as the iFC (international Finance Corporation) belonging to the 

World Bank have joined the project. This association allows us to take a step 

forward by enabling the application of environmental techniques or practices in 

small and medium enterprises with limited financial resources. The iFC will provide 

access to soft loans through local financial institutions.

D. technical support workshops

To further disseminate the results obtained in 100 MedClean cases, technical 

support workshops organised by the CP/rAC will be used to train companies 

attending these seminars.

The GrECo iNiTiATivE has been presented at the following CP/rAC seminars 

during 2008:

 • cleaner production: a tool for Green competitiveness in the turkish industry. 

Workshop and Short Course. Middle East Technical university. Department of 

Environmental Engineering. Workshop Series 31 March-2 April 2008, Ankara

Workshop on the integration of pollution prevention and control in the industrial • 

permit system of african and middle eastern mediterranean countries.  

25 - 26 June, Seville

Workshop on “promoting eco-labels and standards for syrian textile industries”• . 

19-20 November 2008 - Damascus, Syria

cleaner production (cp): a tool for Green competitiveness in the syrian industry - • 

short course for university professors. 17-18 of November 2008 - Damascus, Syria

h2020 capacity building sub-group meeting• . 9 of December - rome, italy

e. Greco biannual award 

A biannual competition will be held for awarding a prize to the company with the 

greatest economic and environmental benefits from implementing one or more 

Cleaner Production techniques. The winning company’s results will be published 

in the GrECo annual report to showcase a successful example, so that other 

companies can access this information and be encouraged to implement Cleaner 

Production mechanisms. 

To recognise the effort of all those companies that have invested in Cleaner 

Production, the CP/rAC will provide them with visibility in their countries of origin 

and nominate the 10 best companies for the GrECo prize.

An agreement has been reached with the organisation of the Bio-trends and 

innovative Technologies Congress for the awarding of the GrECo prize during this 

event, to be held in Egypt on the 26, 27 and 28 of May, 2009.
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iii. 4 - gREcO UmcE-BUsiNEssmEd ANd AscAmE mEmORANdUm 
OF UNdERsTANdiNg (ANNEx iii)
After signing the collaboration with uMCE-BusinessMed and ASCAME (Association 

of Mediterranean Chambers of Comerce and industry) members, private institutions 

that represents companies in the Mediterranean region, the CP/rAC trained the 

confederation’s members, getting them to help promote the GrECo iNiTiATivE in 

their respective countries and SME’s to attend the conference.

We expect to be working more closely with uMCE-BusinessMed and ASCAME in 

countries where conferences are held in 2009.

a. Greco seminar november 2008 (Barcelona)

During the first week of November 2008 the first round Table on Sustainable 

Production and Consumption was held in Barcelona. The GrECo iNiTiATivE seminar 

(Business opportunities through Cleaner Production) took place prior to this meeting, 

inviting all of the uMCE-BusinessMed focal points in southern Europe and directors 

of Clean Production Centres from both southern and northern Europe. The seminar 

brought together around 30 participants.

The centre’s director opened proceedings, highlighting the importance of this 

initiative and encouraging participants to adopt the GrECo iNiTiATivE as a path for 

achieving cleaner production in the Mediterranean and obtaining a more sustainable 

goods and services market. The head of the GrECo iNiTiATivE, gave an exhaustive 

presentation of the project, emphasising its advantages, activities carried out in 

2008 and those scheduled for 2009. All participants had the opportunity to give their 

impressions on the project which will be outlined later.

The news that Barcelona will be the new headquarters for the union for the 

Mediterranean gives this project a new dimension.

conclusions

Conclusions and key points for the GrECo iNiTiATivE approach; bearing in mind we 

are targeting small and medium enterprises:

• Favourable general opinion.

• We have to target small and medium enterprises in their own language: business.

• it is vital to share experiences, new cases and knowledge.

• it is important to design a strategy for approaching SMEs: they have little  

time and money.

• Need to adapt strategies to each country.

• Providing financing is important, but also look for an economic effort by the 

company which commits it throughout the process.

• Help promote products resulting from Cleaner Production.

Finally, the conclusions of each of the countries present at the meeting  

are set out below:
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Ahmed Kamal, Manager, Federation of Egyptian industry Environmental 

Compliance office (FEi/ECo)

 General interest in Green competitiveness.• 

 have created a sustainable Development committee.• 

 actions must be focused on the private company. • 

 they can offer more successful examples.• 

Ali Abo Sena, Egypt National Cleaner Centre

 We can work on looking for funds, a business person’s main concern.• 

 We can help to implement processes as we have access to companies.• 

 it is important to identify companies’ real needs and adapt the initiative to  • 

the industry in egypt.

Abdelhamid Jbilou, consultant. BusinessMed Focal Point. General  

Confederation of Companies of Morocco. 

 positive assessment of the Greco action plan.• 

 requests that actions to be carried out are as specific as possible.• 

 Usefulness of having local experts from morocco. • 

Hanan Hanzaz, Director, Moroccan Nacional Cleaner Production Centre.

 in morocco the company must be more competitive bearing in mind • 

environmental aspects.

 Gratitude for first meeting in morocco.• 

 need for information in French.• 

Ms. Hande Baloglu, TuSiAD (Turkish industrialists’ and  

Businessmen’s Association. 

 highlight the importance of disseminating this report since there is a • 

perception that the environment requires major investment.

 in turkey major support is needed because it is an unknown issue.• 

 inequality in the distribution of wealth in turkey is a problem to be taken  • 

into account.  

Janez Petek, Director, Steng-National Cleaner Production Centre Ltd. 

 Lack of resources in sme’s for making investments. • 

 Will only do so if it is free. • 

 there is a very low attendance rate at relevant events and forums. • 

 it will be us who have to go to the company.• 
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Prof. Anton Pizzuto, Director Cleaner Technology Centre, university Campus.

 We have to talk business people’s language: in business terms.• 

 point out that major financial investment is not necessarily required. • 

 Be mediators between the financial and business sides.• 

 it is a fantastic initiative for economic and environmental benefits obtainable.• 

rouida Nahar, Ministry of State for Environmental Affairs

 highlight the need to provide or mediate to obtain financing; the World  • 

Bank is an opportunity.

Ali Yaacoub, Director Lebanese Centre for Cleaner Production 

 convince in economic terms.• 

 cleaner production centres must contribute.• 

 sharing experiences is vital.• 

Charalambos Hajipakkos, Senior Environment officer, Ministry of Agriculture, 

Natural resources and Environment - Environment Service.

 there is a need to go beyond simply observing the environment Law and  • 

show that companies are going to obtain economic benefits.

 need to create marketing for promoting ecological products.• 

Goran romac, Director, Hrvatski Centar za cistiju proizvodnju (Hr CCP) Zagreb.

 provide free explanation of execution of projects.• 

 highlight lack of time and money of sme’s.• 

 Difficulty in reaching companies.• 

 processes must be financed, almost for free, but not completely, otherwise • 

part of the commitment will be lost.

Khadija Ghanem, union Tunisienne de l’industrie du Commerce

 there are two types of companies in tunisia, national and export, with the • 

latter being governed by international regulations.

 they want to participate in the preparation of the Business plan as it is • 

important to have a strategy in line with the country’s characteristics.
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B. round table november 2008 (Barcelona)

The First Mediterranean round Table on Sustainable Consumption and Production 

(SCP) was held in Barcelona, Spain, from 5 to 7 November 2008. The round Table 

was organised by the regional Activity Centre for Cleaner Production (CP/rAC) of the 

uNEP/Mediterranean Action Plan, with the support of uNEP’s Division of Technology, 

industry and Economics (uNEP/DTiE), which is leading the “Marrakech Process”, the 

initiative launched by uNEP and uNDESA to support the preparation of a framework 

of programmes in support of regional and national initiatives to accelerate the shift 

towards SCP, as demanded by the Johannesburg WSSD Plan of Action.

over 130 delegates from 30 countries, 20 of them Mediterranean, attended the 

round Table. Participants were experts from public administrations, civil society, 

non-governmental organisations, business and industrial sectors, universities as well 

as MAP components and international agencies from across the Mediterranean.

The main objectives of the round Table were to:

 Create awareness of and discussion on the need to shift to SCP in the • 

Mediterranean region and on innovative approaches for decoupling economic 

development from environmental and resource degradation.

 report on the main SCP initiatives relevant to the region.• 

 Facilitate discussion on the links between climate change and consumption and • 

production within the value chains and on innovative approaches for tackling GHG 

emissions (e.g. carbon footprint).

 identify the main challenges for implementing SCP and related mechanisms in • 

the Mediterranean, as well as the common priorities and synergies of the players 

involved, building cooperation among them.

iii. 5. dissEmiNATiON OF REPORT iN ThE hEART OF ThE 
mEdiTERRANEAN AcTiON PLAN (mAP)
one of the main objectives of the GrECo iNiTiATivE is to communicate and raise people’s 

awareness as far as possible of the economic benefits of applying environmental 

techniques to companies in the Mediterranean region, so that companies and 

governments see the environment as a source of opportunity, resulting in them 

designing public policies and measures that favour the application of Cleaner Production.

Consequently, all publications produced in 2008 have been disseminated through our 

focal points in the MAP, CP/rAC and the uMCE-BusinessMed private sector focal points, 

and sent to the Ministry of the Environment and European Commission.

There was also dissemination in important forums related to the GrECo 

iNiTiATivE, and in 2008 this initiative was presented at various meetings with 

different public and private sector players.

 January: • Presentation by the Spanish Environment Minister, Cristina Narbona, 

at the 15th ordinary Meeting, of the contracting parties of the Convention for the 

Protection of the Marine Environment and Coastal region of the Mediterranean, 

held in Almeria (Spain). 
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 • February: The Clean Equity Forum (Monaco)

 February: • uMCE-BusinessMed annual meeting (Egypt)

 march:•  Seminar on Cleaner Production (Turkey)

 april: • Expo Co2 (Barcelona)

 april: • oECD-uNEP Conference on resource efficiency (Paris)

 november: • GrECo iNiTiATivE seminar (Barcelona)

 november: • Barcelona Process, union for the Mediterranean (Paris, France)

 December: • Barcelona Process, union for the Mediterranean, (Nice, France)

 December: • visit to Moroccan authorities to gain their support for launch of GrECo 

iNiTiATivE in their country.

iii. 6.  RAisE iNdUsTRY’s AwARENEss OF mEdiTERRANEAN
The aim of this initiative is to make companies aware that there really is a 

possibility of increasing their profitability through Cleaner Production, and that 

major economic and environmental achievements are possible with only minor 

investment. We therefore want to diminish the erroneous and deep-seated perception 

that environmental policies in a company result in a cost and burden to it. So that 

companies see the environment as a source of opportunity, it is vital to disseminate 

the results of the Green Competitiveness study.

With the publication of the Green Competitiveness study, the basis of the GrECo 

iNiTiATivE, we will be able to show to Mediterranean industry real examples of 

companies from this region that have successfully applied Cleaner Production (CP) 

techniques and good organisational practices, demonstrating their viability through 

results that include economic and environmental benefits. 

To assure the dissemination of Cleaner Production in the Mediterranean region, 

the CP/rAC has involved the Mediterranean business sector from the very beginning 

in the GrECo iNiTiATivE.

As an example of the benefits obtained by some of these companies, several of 

the cases analysed are detailed below:

 A • turkish company from the textiles sector achieved around 25.000 euros in annual 

savings with zero investment, by simply introducing certain good environmental 

practices which resulted in better operational control. Environmental benefits 

included reductions in water consumption, energy and chemical additives.

 An • egyptian company, producer of edible oil carried out several energy-savings 

measures and many process-optimisation changes. With a total investment of 

13.500 euros, the company’s annual energy-related economic savings reached  

174.888 euros with a payback period less than a month. These optimisation 

processes not only enabled energy and economic savings, but have also resulted in 

a reduction of 5.346 tons in Co2 emissions a year. 

 Finally, a • croatian milk and dairy product firm saved with an investment of 15.000 

euros a total of 115.000 euros per year, by reducing its wastewater by 92,325 m3/day. 



iii. 7 -  gREcO iNiTiATivE iT PLATFORm 
The needs this platform should cover to achieve the GrECo objectives have been 

defined, leading to the following conclusions:

 information on actions carried out: • Must contain all actions carried out throughout 

the life of the project.

 two-way information: • Must be a two-way information exchange platform so that 

companies can learn from our experiences and we from theirs. Know-how acquired 

available to everyone.

 auditing tool: • A tool must be developed that enables automatic auditing, through 

which we will try to provide access to Cleaner Production in the initial phases.

 multilingual: • Must reach the private sector in all Mediterranean countries, which is 

why three languages, English, French and Spanish, will be provided. 

 report appearances in press: • All news articles and work carried out will be 

published in it.

once the work tools have been defined, the project will be implemented during 

the last quarter of 2009.
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Business plan

i. OvERviEw

The main goal of the Regional Activity Centre for Cleaner Production (CP/RAC) of the UN 

Environment Programme is to promote mechanisms leading to sustainable patterns of production 

and consumption in the Mediterranean, focusing on Cleaner Production and pollution prevention. 

At the 11th Euro-Mediterranean Economic Transition Conference (Brussels 18th-19th June 

2007), and more specifically in the C.2 Session on “The Environment as an opportunity”, 

it was concluded that more awareness needed to be raised within the international 

community about the large economic benefits that can be obtained by implementing good 

practices and available techniques to Cleaner Production.

In an effort to tackle the above, CP/RAC launched an innovative initiative under the name 

of GRECO that focuses on boosting Green Competitiveness in the Mediterranean region, by 

enhancing the visibility of the financial opportunities generated by investing in the environment. 

This initiative was announced by the former Minister of Environment, Ms. Cristina 

Narbona, in January 2008, at the XV Conference of the parties of Barcelona Convention.

GRECO is about promoting an environmental approach to reshape the way of doing and 

promoting business; the first step that has been taken is to analyse 100 successful case 

studies available from companies in the countries of the Mediterranean region that have 

implemented Cleaner Production techniques in recent years.

Today, some of the Mediterranean region’s most serious pollution problems are abusive 

water consumption and excessive energy and chemical use in production processes. The 

100 case studies reveal that Mediterranean companies introducing CP techniques or good 

practices confront these problems effectively: 60% of the interventions are devoted to the 

reduction of water consumption, raw material or energy as resources.

Therefore, if Mediterranean companies understand that the environment is a real 

business opportunity through their industrial production process, policy makers will 

need to actively support this. An initiative like GRECO facilitates and promotes Green 

Competitiveness in the Mediterranean.

To reinforce the above, GRECO seeks to develop a number of activities including: 

i. Promoting the generation and transfer to the private sector of CP technological interventions;

ii. Devising new financial mechanisms to foster the development and diffusion of these 

Green Competitiveness technologies; 

iii. Promoting public-private partnerships for Green Competitiveness; 

iv. Data dissemination and networking; 

v. The role of corporate social responsibility (CSR) in Green Competitiveness and 

sustainable consumption issues.  

It is the need to improve environmental performance that is triggering green innovation 

and competitiveness in the Mediterranean Region, and creating the conditions for an 

emerging market of green technological innovation and applied techniques for clean 

industrial production. Knowledge fosters innovation and innovation is the element that can 

make the environment a beneficial “boosting factor” for a sustainable Mediterranean society.



ii. PROjEcT dETAiLs

goal

By showing through real examples the benefits both financial and environmental that 

investing in CP techniques and good practices can bring to businesses:

i. To promote the dissemination to private sector of information regarding CP techniques.

ii. To encourage and support the maximum number of businesses in:

a. Adopting techniques and good practices;

b. Integrating the environment in their strategic objectives;

iii. To involve the governmental authorities to back these actions through the necessary 

policy and legal measures, as well as to actively promote Green Competitiveness.

strategy

To reach the aforementioned goals, GRECO’s strategy will consist in:

i. Disseminating information regarding CP techniques available to Mediterranean companies- 

an emphasis will be given to sharing the experiences contained in the Med Clean Files. This 

will be done through the GRECO report publication (based on the 100 Med Cleans analysis) 

and wide distribution, congress, networking events, interactive web portal and Annual Report;

ii. Giving technical assistance to SME’s in order for them to be trained in how to introduce 

the CP solutions best suited to their business, as well as to assess the profitability 

improvements and environmental benefits of adapting such solutions. This will de done 

mainly through technical workshops.

iii. Facilitating financial assistance to SME’s willing to adopt CP techniques with the relevant 

financial institutions (IFC);

iv. Involving all relevant public institutions and agencies in all GRECO-related actions.

v. Promoting public-private partnership for Green Competitiveness

vi. Promoting the role of corporate social responsibility (CSR) in Green Competitiveness and 

sustainable consumption issues.

Our strategy is to disseminate and implement environmental techniques (CP) through the 

Mediterranean region, which have been successfully applied on more than 100 SME’s (Med Clean 

File) and become a real Green Competitiveness win-win strategy for all Mediterranean partners.

Target

In 12 non-EU emerging countries of the Mediterranean Basin (i.e. Albania, Algeria, Bosnia 

Herzegovina, Croatia, Egypt, Lebanon, Libya, Morocco, Montenegro, Syria and Tunisia)

• SME’s through business associations/federations

• Public authorities through the relevant Government departments and agencies.

Timeframe

The GRECO INITIATIVE is a 5–year project. By the end of the fifth year, all planned actions in 

the 12 target countries should have been completed.
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iii. gREcO iNiTiATivE AcTiONs

A. gREcO Report
Greco is about promoting an environmental approach to reshape the way to do business, the 
first step that has been taken is to analyze more than 100 successful case studies available 
from companies in the countries of the mediterranean region that have implemented cleaner 
production techniques in recent years. 

o
bj

ec
ti

ve

Make an assessment, on the basis of the analysis of more than 100 Mediterranean 
companies’ information on successful Cleaner Production (CP) investments. And 
demonstrate to the Mediterranean private sector, decision-makers, and government 
authorities, that supporting a bottom-up strategy for Cleaner Production provides 
substantial economic and environmental benefits. 

st
ra

te
gy

The responsibility for the distribution of the GrECo report and the dissemination of its 
results among Mediterranean countries will fall to CP/rAC and multilateral organizations: 

a) Analyze the technological, economic and environmental data related to the 
implementation of Cleaner Production on the basis of the previously prepared Med Clean 
Files integrated Database.
b) identify the technical intervention, investments, payback periods, annual savings 
and environmental impacts recorded from the sample of more than100 Mediterranean 
companies.
c) Provide scientific and institutional support for promoting interventions at an industrial 
level, to contribute to the environment by highlighting the economic benefits resulting in 
new Green Competitiveness opportunities.

expected achievements indicators of achievement

 a) Bringing solid evidence to sustain the 
environment is not a cost, but an opportunity 
for those applying CP.

a) increased number of SME’s business 
leaders incorporating CP mechanisms to 
promote Green Competitiveness and benefit 
economically. 

B. gREcO National Forum
Disseminate the findings of Greco’s (med clean) report among mediterranean companies and 
multilateral agencies, enhancing the visibility of the financial opportunities while investing in 
environment.

o
bj

ec
ti

ve

a) Disseminate the GrECo report results through the Mediterranean region.
b) Establish public-private sector partnership among decision-makers, government 
authorities, multilateral organizations...
c) Commit companies to integrate the environment into their strategic objectives.
d) Provide all necessary tools to boost Green Competitiveness
e) Strengthen collaboration agreements with uMCE-BusinessMed and ASCAME



st
ra

te
gy

The responsibility for the implementation of the National Forum will be shared 
by institutions like iFC and CP/rAC and the local Pr Agency. The strategy for its 
implementation will be: 

a) Provide to SME’s the necessary tools to implement CP mechanisms.
b) CP/rAC will engage the private sector from the Mediterranean countries, the 
government and financial institutions to participate actively in the Forum.  
c) To improve the understanding of Green Competitiveness, and encourage SME’s to 
engage in a project that will deliver economic and environmental benefits.
d)  Get the support from financial institutions like the iFC to participate in the process.

expected achievements indicators of achievement

 a) The introduction of GrECo iNiTiATivE 
as a national program for SME’s, including  
financing and visibility in the media through 
Pr activities in each one of the Mediterranean 
countries.

a) Carry out 3 Forum per year in 3 different 
Countries: Starting in Morocco January 09
b) Gather around 100 SME’s per conference.
c) Within 5 years be able to launch GrECo 
in each one of the 15 emergent economies 
countries among the Mediterranean region 
companies.

c. mediterranean digital Platform
Greco is a system in itself, and the information and its know-how transfer requires the 
development of virtual platform systems for a continuous feeding and feed back of cp technique 
information which is the key to Green competitiveness.  

o
bj

ec
ti

ve

Create a portal using the most advanced web tools, in order to provide access to relevant 
information, create an auto-audit tool and receive feed-back from private and public entities.

st
ra

te
gy

The responsibility for the creation, development maintenance of the portal will fall to CP/
rAC. The strategy for its implementation will be: 

a) To design a portal that will include all the actions of the GrECo programme and the 
information related to each one. it will also include an interactive way to exchange via 
“on-line” detailed information about CP mechanisms and how to implement the best 
technique or good practice through the auto-audit tool which will provide SME’s relevant 
information for implementing CP solutions. 
b) New developments will be published through the web and direct assistance will be 
offered.
c) CP/rAC will promote the portal in the Mediterranean region through the Forum, Media 
and Government institutions.  

expected achievements indicators of achievement

 a) Bringing solid evidence to sustain the 
environment is not a cost, but an opportunity 
for those applying CP.

a) increased number of SME’s business 
leaders incorporating CP mechanisms to 
promote Green Competitiveness and benefit 
economically. 
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d. PR Activities
Diffusion of the idea that being “environmentally-friendlier is profitable” through media and other pr 
activities. the environmental practices are not only an obligation or an action of social responsibility; it’s 
a way for obtaining more benefits by reducing expenses, improving process, reducing consumption…

o
bj

ec
ti

ve a) Green Competitiveness awareness rising among Mediterranean industrialists.
b) Diffusion of the GrECo iNiTiATivE: Brand awareness
c) Contact with groups of interest (private-public sector) in each country 

st
ra

te
gy

The responsibility for the Media visibility through Press release and Pr activities will fall to 
one to one Public relation  agency and the CP/rAC and The strategy will be: 

a) Through the media and Pr activities we will illustrate the financial convenience of 
being environmental responsible and promote Green Competitiveness among private 
sector in their business language.
b) Will present GrECo directly to the media and to the different targets that can provide 
practical solutions to boost sustainability.
c) Establish the necessary networking over the country through Pr activities. 

expected achievements indicators of achievement

a) Creating and proposing information to 
the media, sending press release, reports, 
interviews…etc…
b) informing the press of any event or relevant 
information
c) Establishing permanent relations with 
different journalists.
d) To retain visibility in the media for as  
long as possible

a) visibility on the media before and after the 
National Forum: Print, on-line, radio….
b) increase networking through the media
c) Brand recognition

E. gREcO Annual Report
an evaluation report will be produced every 12 months to describe the latest developments achieved 
by the sme’s applying cleaner production technologies. as a complement, a contest will be put in 
place to highlight the best sme in the sector, and the award will be publicized in the report.

o
bj

ec
ti

ve

integrate in the Annual report all the information, strategies and benchmarks regarding 
Mediterranean companies’ Green Competitiveness.

st
ra
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gy

The responsibility for the publication and dissemination of the GrECo Annual report will fall 
to CP/rAC with the collaboration of multilateral organizations and the private sector. 
The strategy will be: 

a) Compile all actions that will take place during the calendar year: GrECo National 
Forum, Award, new Med Clean cases, Press release, Antenna Project, Auto audit tool.
b) Each two years an award will be published in the annual report to motivate new 
comers and share the successful case with others.



expected achievements indicators of achievement

 a) Collection of relevant data from the 
Mediterranean region that can contribute  
to further develop GrECo by incorporating 
new components. 

a) Encourage new comers to apply CP.
b) Share knowledge and information with 
private and public sector in The  
Mediterranean region.

F. Biannual gREcO Award
a biannual contest will take place to highlight the best sme in the sector, and the award will be 
publicized in the annual report.

o
bj

ec
ti

ve The objective is to achieve strong interest from SME’s to compete and share their 
experiences; and support from the governments and multilateral organizations to recognize 
the effort through an award.

st
ra

te
gy

The responsibility for the GrECo Biannual AWArD will fall to CP/rAC with the collaboration 
of multilateral organizations and the private sector. The strategy will be: 

c) To monitor (on a yearly basis) the implementation of green techniques and practices of 
new SME’s and evaluate their environmental impact, and economic benefits.
d) To recognize their efforts, CP/rAC will give exposure to those companies in the 
countries where they belong to, and the best ones will be nominated for the award.
e) The winner will be published in the Annual report to motivate new comers and share 
the successful case with others so that they can benefit and learn more about the 
implementation of CP mechanisms.

expected achievements indicators of achievement

a) Collection of relevant data (New Med Clean 
cases) from the Mediterranean region that 
can contribute to further develop GrECo.

a) Higher number of participants in the 
biannual GrECo contest and publication of the 
most innovative and successful case.

g. Technical Assistance workshops
technical assistance is a very powerful tool to analyze, through practical training workshops, 
the lessons learned from the data collected from the sme’s that have successfully applied cp 
mechanisms in their production chain.

o
bj

ec
ti

ve

Green Competitiveness understood as a best practice, being implemented on a regular  
basis by SME’s.

st
ra

te
gy The responsibility for the implementation of the TA workshops will be shared with 

multilateral agencies and institutions including any member from CP/rAC. 
TO BE CONTINUED ON NEXT PAGE
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st
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gy

a) To facilitate SME’s application of CP mechanisms CP/rAC will engage the private 
sector companies from Mediterranean countries.  
b) To promote capacity building in a sector.
c) To improve the understanding of Green Competitiveness, to create a favourable 
climate for SME’s to engage in the process with the understanding that in addition to 
contributing to the environment, financial gains will also be achieved.

expected achievements indicators of achievement

a) Be present in all TA Workshops addressed 
to SME’s and organized within  the CP/rAC

a) Carry out certain number of workshops;

h. Antenna Project
to deepen Greco’s contribution to sme’s, an expert in each country will be hired and will support 
the implementation of cp solutions in the mediterranean companies.

o
bj

ec
ti

ve

Hire a professional in each country to give service to SME’s during the whole process of 
implementation and compile the maximum number of Med Clean Cases.

st
ra

te
gy

The responsibility for the implementation of the Antenna project will fall to CP/rAC
The strategy will be to: 

a) identify a professional to coordinate the initiative locally. 
b) Follow up the whole process right to the end.
c) Promote and disseminate GrECo iNiTiATivE through the Country and engage new 
SME’s for the application of more CP techniques and practices

expected achievements indicators of achievement

a) increase the number of successful cases 
that have applied CP solutions.

a) increase 20 new cases a year. 



iv. FivE YEAR ROAd mAP

20
08

This year the purpose is to launch GrECo in the Mediterranean region and:

• publish the Greco’s (med-clean) report

• Disseminate the findings of Greco’s (med-clean) report among mediterranean 

multilateral agencies and governmental authorities.

• identify the academia, multilateral organizations, institutions and government 

agencies that will participate in Greco.

• Develop the tools to launch Greco in each one of the mediterranean countries 

members of cp/rac. 

• identify the mediterranean countries we will work with and develop the strategy 

with each one of them.

• together with the academia and it company, design Greco’s Digital platform.

• together with the iFc design the best financial instrument.

20
09

During the second year it is expected to:

• implement six national Forum: morocco (January), egypt (may), spain (June), tunisia 

(september), turkey (october) and algeria (november).

• Launch with the iFc the implementation of the new financial instruments in each one 

of the four countries we address.

• Launch the digital platform (october-november): launch the auto-audit pilot project

• have the first publication of Greco’s annual report and first award granted.

20
10

This year CP/rAC will:

• implement seminars in four different mediterranean countries.

• Develop with the academia more specialized components for the digital platform and 

finalize the auto-audit project. 

• continue working with the iFc for the launching of the initiative in the corresponding  

mediterranean countries.

• publish the annual report that will compile information  of any action related to 

Greco initiative.  

20
11

at this stage Greco should be a well-known programme focusing mainly on the 

implementation of the pertinent national Forum throughout the region, dissemination of 

knowledge, granting awards every two years, and increasing capacity in other regions.

20
12 same as above. at this time Greco initiative would have successfully completed all 

national Forum in the12 target emergent economies countries.  
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Brand registration



Brand registration



ANNEx iii
gREcO UmcE-Businessmed  

and AscAmE Agreement



collaboration agreement between the Regional Activity centre for cleaner Production of the mediterranean  
Action Plan (mAP) and the Association of mediterranean chambers of comerce and industry (AscAmE)
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collaboration agreement between the Regional Activity center for cleaner Production (cP/RAc)  
and the Union of mediterranean confederations of Enterprises UmcE-Businessmed
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